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The 12 Leadership Derailers 

We all act with the best intentions. But what happens when our inside intentions are not conveyed to others by our
external behaviour? It’s harder to influence, our teams don’t respond well, our fearless career can stall… We can be
derailed very fast!

Corrinne gives the audience speed overviews of the 12 leadership derailers, drawing
laughter, insight and sometimes some uncomfortable squirms as people recognise
themselves and others. 

How to dodge derailers that sabotage fearless careers

IN THIS KEYNOTE CORRINNE WILL SHOW YOUR PEOPLE HOW TO:

Key messages: Leadership, Performance, Engagement, Influence

Fearlessly face what derails you. Lead with intention.

This was the best session of my day. Great thought-
provoking content presented in a fun and relatable
way. 

EducatePlus Auckland NZ

First session on a Friday with the conference dinner
the night before is a difficult slot, yet Corrinne had
the audience captivated. She brings energy and
enthusiasm to her presentations and pre-
conference engagement.

State Manager, 

Corrinne’s level of connection with the audience
was instantaneous. She was able to hit the right
chord quickly. 90 leaders from across the David
Jones business were engaged in understanding
their own ‘leadership derailers’ and took away
strategies to improve their leadership. 

Group General Manager - Retail Operations, 
LASA

David Jones

Consider the leader whose intention is to support his team and maintain a high standard
and yet is seen by his line manager and team as a micromanager. Performance suffers.
Derailed!

This keynote draws on Corrinne’s book ‘Developing Direct Reports: Taking the
guesswork out of leading leaders. She shares immediately actionable insights to help
you fearlessly face your derailer and reach your leadership potential.

Identify and dodge 12 common leadership derailers
Recognise and fearlessly face the derailer that most limits their own leadership
Create improved relationships and build greater influence
Lead strong team performance
Accelerate their career by aligning behaviour with intention
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